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With 10 simple questions you can determine how well you may be managing your telecom expenses. Your telecom cost reduction strategy can be an essential way
to fund other critical areas like IT infrastructure, security, and innovation for 2021 and beyond. Telecom expenses have long been a thorn in your side but one of the
easiest places that you can question to reduce costs.  

Self-Assessment

How much are you spending annually on telecom

expenses?

Less than .5% of annualized revenue

More than 1% of annualized revenue

I don’t have visibility

Yes, we process and pay  like all

of our  utilities

We are not focusing enough on

our telecom services

Schedule a 30-Minute Telecom Expense Analysis

Annual telecom expenses should be 1% of annualized revenue depending on the size
and scope of the business. This metric is a good barometer to know if your telecom spend
is on track for your business. However, visibility may be limited. For accounting purposes,
telecom expenses could be tied to a GL code such as a utility which may hide the expense
from IT's view.

How many business locations are your employees

currently consuming wireless or wireline services?
2.

1-100 locations

100-500 locations

500+ locations

Visibility into how many locations are consuming telecom services allows you to avoid
misalignment and oversubscription of telecom resources. However, management
can be complicated by having a decentralized procurement process. Business units
may procure services without IT knowledge and insight. Additionally, services may
continue billing after they should have been disconnected. 

3. How recently have you evaluated your  telecom

environment for upgrade  and  cost reduction?

0 – 6 Months

Annually

3 Years +

Evaluating at the end of the contract is common and it's important to do so in order to
avoid overpaying for services. Providers often impose tariff rate increases when
contracts expire. This could lead to overpaying by 3x or more of your contracted
rates. Frequent evaluations over the time of the contract can reduce overbilling and
help identify erroneous charges.

Is  your current  connectivity infrastructure  right-sized to

your current  business needs and  scalable  for growth?
4.

Yes, we have recently reevaluated our business

No, outside factors have

We have not addressed our needs thoroughly

Technology changes have led the way for businesses to consume more cloud
services, creating the need for more bandwidth for companies. The provider's goal is
to drive more revenue through consumption of more services, which leads to
oversubscription of services. It's important to make sure services are right-sized
based on you business's specific needs. 

Are  all  your telecom services currently

 under  contract?
5.

Yes, every service is in contract

Most services are in contract

No, most of our services are  out of contract (tariff-based)

It is important to understand if services are in contract to ensure that you don't
overspend as tariff pricing is several times more expensive than contracted
rates. Not knowing if a service is in a contract impacts your ability to optimize
spending and increases risk for termination feed if you want to migrate services.

Do you have accurate visibility to your  device  inventory

assigned to the respective end user  and know what it is

costing you?

6.

We have  current  visibility to each asset and end user

We have some issues and  know that  we could be

overspending and have  unused  devices

We do not have full visibility

Visibility gives you the ability to standardize services across an
environment. It also lets you hold carriers accountable by examining fees
charged vs. fees consumed. Lack of visibility leads to overspending.

Do  you  centrally  audit  your  telecom  service  invoices  or 

review  by location?
7.

Yes, every service is in contract

Most services are in contract

No, most of our services are out of contract (tariff-based)

Silos with finance or an individual business unit.
IT as limited to no visibility
Risk of overspending for services.

Centralized management allows you to closely control spend by negotiating
based on volume of services. Decentralized management leads to:

Are  most of  your services provided by an aggregator or

carrier?

Aggregator

Carrier

Mix of both

Neither

Aggregators can consolidate bills into one invoice and be the single point-of-
contact. However, aggregators limit organizations options and miss out on
pricing and products you can only get when going directly to the carrier. Working
with the carrier however, can get complicated when managing across multiple
locations and are limited in their geographic footprint.

Can you accurately account for annual spending around your

telecom  services  for  Field  Services,  Repairs  and  Maintenance?9.

Annual and one-time costs will add up over time. It's important to consider this
fact when looking to migrate to cloud technology (i.e. UCaaS). Visibility into this
spending provides true cost of ownership for equipment. When you only look at
monthly recurring charges you limit your view of potential savings.

Do you  view  your telecom  services as a utility?10.
Yes, we process and pay  like all of our  utilities

No, we  are strategic and hold  our vendors

accountable to the best rates and services

We are not focusing enough on our telecom services

Voice and data connectivity are essential for every business, but it's often
overlooked and not viewed as a priority compared to other IT projects. When
telecom services are treated as a utility, you miss out on potential savings.
Telecom vendors should be held accountable to the best rates and services.

One Source is a results-driven partner that gives you full visibility into your telecom services,
infrastructure, usage and inventory, so you pay for only what you need. Because of this, our
customers recognize 30-40% in total cost savings. We actively monitor your invoices to
ensure there are no surprise or incorrect charges, and if there are, we dispute them for you.
All of your invoices are collected and prepaid by us, so you only have one bill to pay and one
number to call when you have questions or need support. Want to see how much you can
save?

Yes

No, we cannot

We do not have these expenses

https://www.onesource.net/reevaluate-your-telecom-cost-reduction-strategy/

